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CHAIRPERSON’S FOREWORD

A ustralian women have made 
an enormous contribution to 
the development and quality 

of the Australian Music Industry 
in all roles. Their participation in 
the Industry as creative artists, 
producers, venue operators, in 
all aspects of music festivals, 
public music board members, on 
radio play, Indie labels, music 
award winners, successful grant 
winners and as music students 
has continued to grow and be 
recognised. The gender gap is 
slowly narrowing in most music 
industry fields.

However, it is clear we will need 
ongoing attention and strategic 
focus across all areas, to improve 
and enable the success and 
participation of women in the 
Australian music industry.  Whilst 
appreciating the diversity and the 
degree of collaboration within 
the NT Music Scene, outcomes 
for Northern Territory women 
reflect the national gender gap. 
Disadvantage and marginalisation 
continues to impact on women’s 
success and participation. A stark 
example is the MusicNT 2020,  
Territory Sounds Countdown of the 
Top 40 Territory Songs of All Time, 
when only 3 women made it into 
the top 40. 

The lack of opportunities for 
women and girls to engage in all 
levels of the music sector in the 
NT, and in particular women and 
girls in remote communities, has 
provided us the catalyst to consult 
directly with the NT music industry 
about gender equity.

This plan, the first ever Northern 
Territory Women’s Music Plan, “You 
Gotta See It To Be It” documents 
NT women’s experiences in the 
music industry, capturing what 
is working, what is needed for 
positive change, and how industry 

can best support gender equity.  
As the peak music body in the NT, 
MusicNT will lead by example. We 
will audit our work against gender 
equity and diversity markers, 
respond to the recommendations 
contained in this plan and engage 
across the sector to lobby for and 
support greater opportunities for 
women in music.  

There are many stellar examples of 
NT women achieving in all aspects 
of the music industry, however 
there are many more examples of 
systems that make a pathway in 
music for many women a difficult 
and sometimes impossible 
journey.  Diverse, inclusive music 
scenes benefit everyone, and 
everyone has a part to play in 
ensuring women and girls have 
every opportunity to be involved in 
the NT music industry.  

Our plan has been enabled and 
strengthened by fearless and 
honest engagement from women 
and men across the sector and 
welcome ongoing feedback and 
input. Through this plan we 
“choose to challenge” attitudes 
and systems which inhibit women’s 
participation and success.
  
MusicNT thanks everyone who has 
contributed their ideas so far.  We 
look forward to working alongside 
all members of the industry to 
develop and grow women’s success 
and participation.

Participation by Northern Territory 
women has contributed to a 
diverse and vibrant music sector. 
We aim to celebrate this, and to 
strengthen and maintain a diverse 
and inclusive industry which 
enables participation, innovation, 
and creativity.

Claire Kilgariff
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BACKGROUND & INTRODUCTION
Why the Need For an NT Women in Music Plan?

I n 2020 MusicNT presented 
Territory Sounds, the first ever 
countdown of the Top 40 NT 

songs of all time, as a celebration 
of Territory Day and as voted by 
the NT population.  Popular voting 
resulted in only 3 females - or 
4 of 40 songs, all by Indigenous 
women - being represented.  Whilst 
this could be due to a range of 
factors, given the growing list 
of recorded female identifying 
artists from the NT, it provided 
hard evidence supporting the need 
to consult broadly with industry 
about gender equity across the NT, 
including collecting information on 
successful programs or activities.

MusicNT has provided a range 
of programs for women and 
girls over the years, most 
notably an Indigenous Women’s 

Music Development Program  
(IWMP) which has been offered 
continuously for over a decade 
and incorporates Divas for 
emerging singer songwriters and 
Sista Sounds which provides a 
general introduction to making 
music and writing songs or beats.  
Deep concerns remain around 
the ongoing lack of opportunities 
for women and girls from remote 
communities to learn, play, 
practice and perform music.  
Whilst remote bands, almost 
invariably male, are going from 
strength to strength there has 
been little change for their sisters 
in music and there is evidence 
that women do engage with music 
when they are provided with 
culturally appropriate mentors or 
teachers.

         We’ll know 
we have gender 
equity when we 
don’t need to have 
these gendered 
consultations or 
programs in the 
first place

“ “
Other recent initiatives for 
women in music presented by 
MusicNT have included a one day 
conference in Darwin 2018 and 
the establishment of a Facebook 
group for women in music.  In 2020 
MusicNT also commenced work on 
a Safe Venues Project including 
consultations with venues and 
musicians which will result in 
training and recommended 
guidelines for venue operators and 
some broader awareness strategies 
for across industry.  Whilst this is 
not a “women’s project” per se, it 
clearly stands to benefit women 
whether as venue staff, musicians 
or punters.

Consultations were conducted 
throughout September and 
October 2020 that substantiated 
the need for clear and measurable 
plans and strategies to ensure 
women in music across the NT 
can access and have equitable 
representation within the NT 
music industry, and that wherever 
possible these are actioned.

Desert Divas Showcase 2019 | Photograph by Desirae Grainer



https://www.abc.net.au/triplej/programs/hack/by-the-numbers-2020-representation-of-women-in-australian-
music/12033388
https://www.beat.com.au/gender-equality-in-the-music-industry-where-do-we-stand-and-what-needs-to-
change/
https://womeninmusicawards.com.au/statistics-and-research/
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“The National Picture

T ripleJs The Hack has been 
reporting on gender equity 
across the Australian Music 

Industry since 2016.  In 5 years of 
reporting, enrolments in music 
have remained stable with almost 
an even split between females 
and males enrolled. What’s clear 
is that interest in music isn’t 
gendered.  The makeup of the 
industry after this early stage, 
however, skews towards men. 
Their report for 2019 found that 
women are still underrepresented 
in the industry at almost every 
level – including on festival 
lineups, on the boards of peak 
music bodies, on radio and at 
record labels.  There were some 
improvements including greater 
parity in earnings by female and 
male songwriters, greater diversity 
in award nominations and more 
women managing independent 
record labels. 

In 2018, Vicki Gordon established 
the Inaugural Australian Women 
in Music Awards to showcase 
Australian women working across 
the industry.  The Awards not 
only reflect female and non-
binary artist’s achievements but 
also include broader industry 
categories which many Awards 

do not acknowledge.  As Greta 
Brereton writes in The Beat: 
…it’s difficult to really challenge 
gender inequality while we’re still 
having to break into two separate 
categories for women to get the 
recognition they deserve.
Having an all-female awards 
ceremony like the AWMA is a 
great thing, but what we need 
to change is the lack of women 
who take out awards once 
they’re head to head with their 
male counterparts. It’s the same 
story with representation on the 
radio, or on festival lineups, or in 
business roles, where women fight 
tooth and nail for a seat at the 
table of major record labels.

We all know that it doesn’t come 
down to a lack of qualified women 
or talented musicians – it comes 
down to culture and attitudes.

Researchers like Rae Cooper, 
Professor of Gender, Work and 
Employment Relations at Uni 
of Sydney and co-author of the 
2017 Skipping A Beat: Assessing 
the state of gender equality in 
the Australian music industry 
research report, considers that 
a range of practical solutions, 
enacted simultaneously are 
required otherwise we’re going 
to be sitting around having 
a conversation like this with 
someone who’s my great 
granddaughter.

Practical strategies include 
measures such as more 
government funding for female 
artists, more strategies to stamp 
out sexual harassment and 
assaults at gigs and festivals, 
a push for more women to be 
on public boards, quotas, and 
broadscale efforts to reshape 
community attitudes and beliefs.

Opinions remain divided nationally 
about introducing quotas with 
some believing that they lead to 
unhelpful attitudes such as  she 
only got the gig because they 
needed a woman or that talent and 
merit are cast aside in the quest to 
meet targets.  Others believe that 
quotas promote equality by forcing 
people to consider diversity and to 
actively change their thinking.

Further Reading

The Ovulators | Photograph by Steve Kelk for Foldback Media

The ugly truth of it is that, 
because the perspectives and 
behaviours that drive inequality 
are so deeply ingrained, these 
are really hard changes to 
make. The gender disparity 
we see in music is the same 
imbalance we see in society 
at large, and erasing it is a 
painfully slow process.
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How the Plan was Developed

T his Plan reflects MusicNTs pre-existing knowledge 
combined with the views of 34 participants in 
group sessions held in Alice Springs, Tennant 

Creek, Katherine and Darwin in September 2020, 21 
respondents to an online survey and input from 7 
participants who were unable to make it to group 
sessions.  Of these 62 participants, 9 were male and 7 
were Indigenous. Group sessions included the option 
for women to meet separately in Alice Springs and 
Darwin.

Group sessions were facilitated by MusicNTs Central 
Australian Manager (Liz Archer) and supported by 
our Indigenous Music Development Officer (Jessie 
Grainer), both female. After presenting background 
information including the national research cited 
above, participants were asked a series of open-
ended questions including:
• what it’s like for women in music in each 

community or region, 
• evidence of a gender gap, 
• whether some groups were more marginalised 

than others, 
• successful programs or other supports for women 

in music they were aware of, and, 
• the role MusicNT should play to support 

opportunities for women across industry.  

During the second half of each session, individuals 
were invited to write aims and strategies for NT 
women in music onto separate pieces of paper which 
were then mapped on the floor.  Similar ideas were 
grouped together.  Participants from each group 
session were provided with a copy of the notes taken 
and the visual plan developed by their group several 
weeks later and invited to make further comment.  
These were then combined with input from the online 
survey and individual responses and with MusicNT’s 
existing knowledge.

Micha Jackson| Photograph by Steve Kelk for Foldback Media
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Summary of Findings

Micha Jackson| Photograph by Steve Kelk for Foldback Media

T here was overwhelming 
support from participants for 
holding these consultations 

and getting the conversations 
started in a more public arena, 
especially in MusicNTs capacity 
as peak body for the NT music 
industry.  There is a need to 
continue and deepen discussions 
around more contentious issues 
such as introducing quotas 
compared with making the 
mainstream music scene more 
accessible, and, extending these 
discussions and strategies to 
include other marginalised gender 
identities and groups such as First 
Nations, POC, LGBTQI++, those 
with disabilities and older or 
younger musicians.

Whilst pathways through the 
music industry and many of 
the issues faced along the way 
might be similar for all musicians 
or industry workers, there is 
compelling evidence that women 
in the NT are more adversely 
affected by these than men. 

Indeed, the impact of the lack of 
representation of women across 
industry was the most commented 
on topic running through all 
consultations. The biggest 
disadvantage many women saw in 
participating in the music industry 
was being a Mum. 

Other factors contributing to 
gender based under-representation 
were: 
• exclusion from open mic and 

jam sessions and not being 
offered work as session 
musicians or as headline acts

• live gig culture often revolving 
around alcohol and late nights 
which is not family friendly and 
makes it difficult for Mums to 
attend, especially if they are 
primary carers and/or working

• funding bodies and sponsors 
viewing additional demands 
for women as being a barrier 
rather than factoring in extra 
funding for costs such as 
childcare, freight costs for 
prams and cots, etc.

• lack of respect for women, 
especially those in broader 

industry roles such as sound 
engineers, other technicians, 
management, artistic direction 
and so on.

The graph below shows the results 
from asking survey respondents 
which of a number of things 
they thought were more difficult 
for women and girls to do than 
for males.  19 of 21 responses 
identified a range of areas, with 
one male respondent seeing 
things as pretty equal and another 
saying it’s hard for everyone but 
perhaps males have a bigger 
network to draw from.  Of greatest 
concern is that the two areas 
respondents saw as being more 
difficult for females are “being 
treated professionally at gigs or 
when recording” and “feeling safe 
at a gig.”   These impact greatly on 
representation and genuine access 
and inclusion of female musicians 
and further substantiate the need 
for and value of having resources 
and training available for broader 
industry via initiatives like 
MusicNTs Safe Venues Project. 

Graph 1: What’s more difficult for women and girls?
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And these concerns are further illustrated by respondent’s answers to their direct experience of gender based 
discrimination.  Whilst personal safety did not show as highly as in the previous question, respondents were 
clearly concerned by the lack of female role models and their opportunities across industry.
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Graph 2: Direct experience of gender based discrimination

5

Males experience many of the same things

10 15

I haven’t experienced this perstonally or know anyone who has

Lack of personal safety as a live performer

I haven’t experienced this personally but female identified friends or colleagues have

Having your views discounted or ignored on the basis of your gender identity

Lack of female identified acts being played on radio

Lack of female sounds technicians, roadies, 
artist managers, venue operators, etc

Lack of female identified 
artists performing live

Lack of personal safety in a venue

Women who participated in group 
sessions were disappointed that 
more men did not come along (5 
of the 6 males who did were in one 
group, with 4 of these asked to 
attend as part of their paid work 
role).  Female respondents are 
keen to know whether males see 
gender diversity as relevant or 
important, or whether males were 
reluctant to step forward and be 
seen as “taking over” or “speaking 
for” women.  Participants 
recommended that future general 
conferences or similar events 
presented by MusicNT include 
panel discussions around gender 
equity that include male panelists.

One of the outstanding strengths 
for NT women in music is their 
ability and desire to collaborate.  A 
number of respondents noted that 
women seek out collaborations 
with one another and with 
males, but males rarely seek to 
collaborate with women.  Ways 
to better support collaboration 
between women and to incentivise 

gender diverse collaboration are 
welcomed.

Participants were concerned by 
decreasing support for music 
programs in schools, especially 
in remote regions.  Whilst there 
are great resources available 
through programs like The Song 
Room, these are of little value 
if there is no teacher.  Concern 
was also voiced about the lack of 
participation by older girls and 
women in Vocational Education 
and Training courses and whether 
these and Higher Education music 
curricula best serve current and 
anticipated industry needs.  The 
lack of music teachers in rural 
and remote regions also means 
decreased resources within local 
music scenes as teachers are 
often skilled performers, band or 
choir leaders with experience in 
organising events.

Concern was also expressed that 
most of the music development 
type activities offered in regional 

and remote areas is provided by 
Fly In Fly Out (FIFO) projects– e.g. 
interstate Hip Hop week long 
intensives that produce a snappy 
video but leave very little else in 
the community.  These are costly 
and savings could be reinvested in 
regular local programs which also 
support communities themselves 
to upskill.  Coupled with this is the 
need for regular, basic industry 
workshops targeting women and 
young people.

The need for women as role 
models was emphasised 
throughout the consultations and 
has been a keynote of MusicNTs 
Indigenous women’s programs, 
including building support for 
Indigenous role models. “You 
gotta see it to be it” is one of the 
most common phrases MusicNT’s 
women’s program staff hear, 
followed closely by “when one 
of us shines, we all shine” with 
Indigenous programs.

Many of these findings can – and 



NEXT STEPS

T his document provides strategies that are either 
already being actioned by MusicNT or can be 
readily implemented without major additional 

investment, along with recommended longer-
term actions or initiatives that require additional 
sponsorship, collaboration with other organisations 
and individuals, or which are outside our charter or 
control and which are required for lasting change 
which will benefit ALL.  Whilst as peak body MusicNT 
is committed to leading by example, the changes 
required for a diverse and inclusive industry rely on 
all key stakeholders doing their bit towards creating 
this reality. 

To this end, MusicNT will activate this plan by:

• launching it as part of International Women’s Day 
celebrations in March 2021

• continuing to consult with interested groups 
around the best ways to support women in music 
from different regions 

• ensuring gender equity and diversity is measured, 
monitored and factored into all events we present 
or sponsor, highlighting the benefits of and 
advocating for inclusive programming with event 
organisers, venues and musicians, and, providing 
protocols or guidelines for gender inclusive gigs 
and events

• reviewing our overall workshop program to 
ensure it addresses issues most relevant to female 
identifying artists and providing production 
and other identified workshops in Darwin and 
Alice Springs, including sessions for female 
participants 

• ensuring strategies and initiatives relating to work 
in remote locations are considered by our remote 
music development programs

• ensuring strategies and initiatives relevant to 
women in the live music scene and to venue 
safety are considered within the Live Music 
Strategy, Safe Venues project and any other 
relevant MusicNT initiatives

• providing targeted additional support to 
initiatives which build the overall capacity of 
female identifying original artists to participate 
more fully within our industry

• seeking additional resources to develop a robust 
evaluation strategy to measure the impact 
and help determine where current and future 
resources are best placed to support gender 
inclusive and diverse music scenes throughout 
the Northern Territory
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Women in Music Consultation, Darwin, 2020 | Photograph by Leah Flanagan

Lack of female identified acts being played on radio

need - to be embedded within 
MusicNTs broader initiatives 
including our ongoing strategic 
directions, the Live Music 
Strategy  and Safe Venues Project, 
and support continuing regular 
programs like the Indigenous 
Women’s Music Program and our 
industry workshop series.  

Whilst there is a long way to go 
to reach gender equity within 
the NT music scene, there is no 
shortage of practical and creative 
solutions. This report provides a 
starting point.  Participants are 
keen for these conversations to 
continue, for talk to become action 
and for an evaluation system to be 
implemented so we can measure 
change, celebrate achievements 
and know where best to place 
scarce resources.  



one
Music Education & 

Development

MUSIC EDUCATION IN SCHOOLS AND REGISTERED 
TRAINING ORGANISATIONS

Sista Sounds Alice Springs 2019 | Photograph by Anneke Rose
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Music Education in Schools and Registered Training Organisations (RTOs)

S chools are an essential component to the 
development of a thriving music scene – through 
inspiring students to create their own works, 

encouraging music appreciation and offering a 
broad range of opportunities for relevant skills 
development.

A lack of regular music activities within schools was 
noted across all regions, including dedicated music 
teachers, the positioning of music within the overall 
curriculum and in some cases the type of activities 
that were included in courses.  Whilst online support 
is available, primarily through The Song Room which 
contains great resources for teachers, this can’t be 
activated without teacher support.  You can have 
great resources online but they’re of little use if 
there is no teacher.  All groups noted that sport is 
provided throughout High School whereas different 
schools offer variable levels of music education.

It was much better in (our regional town) and the 
surrounding communities ten years ago.  We had 
a dedicated teacher who would rotate through the 
communities visiting each for a week.  There’s 
been nothing for a few years now.

We only have a $1,000 music budget each 
year...I’ve got more funding in through applying 
for grants, which I am happy to do, but it’s on top 
of my usual teaching workload.

The NT Sports Voucher Scheme which includes 
“recreation and cultural activities” has potential to 
add to music development activities, particularly 
in remote locations.  Every school-enrolled student 
from preschool to year 12 is eligible for $200 per 
year.  In urban areas parents or carers apply for 
vouchers whereas in remote communities the scheme 
is managed through Regional Councils who can select 
activities from a list of registered providers.  As one 
participant said well, the name says it all – it only 
mentions sport, not music.  As at Oct 2020, from a 
list of 23 providers, only 5 - or 21.7% - offered music 
related activities. As at 10/2/2021 the provider list 
had grown to 283 but only 10 - or 3.5% - offer music 
and a total of 30 - or 10.6% - provide creative arts 
activities.

Other concerns included a lowering of standards 
for beginner students at University level which was 
seen as contributing to the devaluing of arts and 
music education, a push away from contemporary to 
classical music which is not necessarily what industry 
wants or needs, and that there are very few women 
or older girls enrolled in Vocational Education and 
Training music and industry courses, especially in 
production skills.

Given the contribution of the live music scene to 
the NT economy, a strong case can be made that 
musicianship, songwriting and broader music 
industry skills such as event management, arts 
administration, event and venue management, and 
production skills be viewed as “genuine” employment 
or career paths and prioritised as such within the 
broader education system.

Availablity of and Coordination Between 
Remote Music Development Programs

B uilding a thriving music scene requires regular 
development activities and opportunities for 
structured growth including the chance to 

“have a go.” This is partly why jam sessions and 
open mic style events are such a critical part of 
the overall music community, along with music 
being valued more and better integrated within 
education curricula.  Community choirs, brass bands 
and ensembles are also great ways to enjoy music, 
socialise with others and pick up more skills.

All groups commented on the lack of resources for 
women’s music development.  This is not likely to 
change.  What are our priorities?  There’s a great 
need for partnerships, longevity and offering 
return visits or workshop series.  Participants were 
particularly concerned by the lack of structured, 
regular music development opportunities, especially 
in remote regions and the continued reliance on FIFO 
hip hop or similar programs, often run by interstate 
providers.

Some participants think there are fewer resources 
going into regular music development activities now 
than there were some years ago.  Most of the current 
resources are put into quick fix (mainly) interstate 
hip hop programs that visit for a week, pump out 
a video and song or two, leave and then post on 
their private social media.  There’s nothing left with 
the community other than the video and there can 
be issues with copyright.  These programs don’t 
provide skills development for locals.  They cost lots 
and this could be put back into regular programs 
and mentoring programs for mentors.  
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Top: Desert Divas Showcase 2019 | Photograph by Deisrae Grainer
Middlie: Remote travel for Sista Sounds | Photograph by Liz Archer
Bottom: Bush Bands Bash 2019 | Photograph by Nico Liengme  
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“
MusicNTs Divas and Sista Sounds programs were 
consistently cited as being about the only ongoing 
music development opportunities for women and 
viewed as being useful and successful models, except 
that they lack the resources required to operate 
regularly enough, especially in remote locations.  
Nothing happens for women and girls in between 
Sista Sounds visits  and current resourcing means 
these can only happen in 3 or 4 communities twice 
a year. Women in our community need a space to 
practice, consistency and experienced teachers.

Participants commented on the difficulty in engaging 
with teenage girls and keeping them involved in 
programs: Men and boys develop their music through 
all the other male role models and through being 
able to actively participate.  And  you run workshops 
and all the little kids come: the 15+ year old girls are 
all into TikTok. And we need to start opportunities 
early and before the girls get shy and too many 
messages around NOT engaging with music.
Whilst this is true for most teenage girls, it is 

     ...when we play at community festivals we need to wait, surrounded by 
male bands, for the practice rooms to be available. Women are not allowed 
in when men are there and there is a lack of affordable practice spaces big 
enough for our band when we do visit Darwin.“
“

particularly so for Indigenous young women from 
remote communities. Along with generally being 
shy, not wanting to stand out from the crowd, and 
being subjected to harassment or jealousy from 
males if they do sing or play better, cultural norms 
and traditions support gender segregation within 
communities and are further entrenched by sexist 
beliefs or attitudes.   Boys learn from fathers or 
uncles and whilst a few women might play keyboard 
or acoustic guitar they are most likely to play or sing 
with church-based choirs. 

Additionally, spaces such as band or music rooms, 
recording and radio studios are almost invariably 
occupied by men and boys and therefore off limits for 
women and girls.  Remote schools often have music 
rooms and equipment but it depends on the Principal 
and teaching staff how open they are to these 
resources being used by community or out of school 
hours.  In fact, this is why MusicNT started the Sista 
Sounds remote music development program for girls 
and women a decade ago – to provide role models, 
music development activities and to advocate for 
community resources to be allocated to support 
women’s and girls’ music.  

There are a growing number of exceptions to the 
above, the most notable currently being Ripple 
Effect Band from Maningrida.  As band member 
and manager Jodie Kell said It’s hard not to get 
kicked off the stage - literally.  This is changing in 
Maningrida as Ripple Effect are now running the PA 
for more gigs and have learned how to control the 
stage… When Ripple Effect  started up, lots of fellas 
wanted to play the backing instruments and have 
female singers but the women wanted to learn how 
to play instruments themselves and to get their own 
band together. 

Unsurprisingly, where suitably skilled women are 
employed by RIMOs (Remote Indigenous Media 
Organisations like PAW Media and TEABBA) or 
within youth, sport and recreation programs, 
women and girls are far more likely to participate in 
activities.  The lack of women playing instruments 
and/or being able to create their own beats or do 
live electronic mixing was also raised constantly 
through this consultation and has been raised 

frequently throughout our Divas sessions which, to 
date, have mainly focussed on singing, songwriting 
and stagecraft.  “Learn how to sing or play a musical 
instrument” was one of the most difficult things 
survey respondents saw for women and girls (see 
graph on page 4).  For this to occur, women and 
girls need access to instruments and/or computer 
programs and to regular tuition.  This is well beyond 
MusicNTs current capacity and arguably our current 
charter.

As with many industries servicing remote 
communities, there is little coordination between 
music development providers. There can be 
economies of scale when providing blocks of 
activities across a region and there could be better 
outcomes if various providers shared more about 
their objectives and these were better matched 
with community needs.  Identifying and supporting 
key providers located within the NT rather than 
continually relying on Fly In Fly Out providers from 
interstate has clear benefits for musicians and 
songwriters in remote communities.
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Availabil ity of Local Mentors

“Fly In Fly Out (FIFO) actually 
takes away from regional towns 
rather than giving more to them.” 

W e have transient populations 
across the NT and all 
groups noted that too often 

programs stop when the person 
driving them leaves, especially in 
smaller towns and communities. It 
would be great if we could get a 
musical couple to come and stay.  
It was great when Rachel was in 
town for a year – she was a great 
role model, instrumentalist and 
singer. 

When you create spaces, you need 
people to manage them – they 
often fall over when key people 
leave and all the instruments are 
locked away.  As with schools, 
there is often infrastructure from 
regional youth programs setting 
up equipment and computers with 
programs such as Garageband 
as part of remote service 

delivery, but these need ongoing 
maintenance and someone on the 
ground providing ongoing skills 
development AND ensuring that 
girls and women can access these.

Divas has been one of the few real 
development programs in our 
region, plus Bush Bands which 
is male dominated. MusicNT has 
brought in quality female mentors 
over the years and is continuing to 
focus on upskilling local mentors, 
especially Indigenous musicians, 
to run programs.  This has included 
seeking funding to provide mentor 
camps which would bring NT and 
interstate mentors together to 
learn from one another and extend 
networks of support.

Supporting the development of 
local mentors is critical to remote 
music development, showing that 
it is possible for local women 
to lead as well as participate in 
music.  There is a huge need to 
skill and empower local people to 
play, write songs, run workshops, 
produce or stage community 
concerts and to fix and maintain 
instruments and other gear. 

Initiatives like MusicNTs Sista 
Sounds and RAMP (Regional 
Areas Music Program) and Barkly 
Regional Arts Winanjikarri Music 
Centre are essential in supporting 
this but are spread far too thinly. 
Such programs also need to have 
agreements and processes in 
place to support women’s access 
to instruments, tuition and other 
resources that are available.  
Programs need to work with 
potential female leaders, giving 
them every opportunity to hone 
their craft and develop leadership 
skills to be able to lead in two 
cultures.  

A key aspect of effective mentoring 
is being able to give accurate yet 
encouraging feedback.  As one 
respondent put it Be honest.  
Don’t over inflate ability if not 
there yet but always support 
and offer experiences that assist 
in growth and confidence. This 
in turn requires the opportunity 
for mentors and participants to 
develop trust and rapport with 
one another slowly and gradually 
through regular programs.  

Opportunities to Learn Technical and 
Production Skil ls

T here were many comments around the lack of 
women in the technical side of the music industry 
– as sound engineers, running recording studios 

and labels, live music production, mastering and so 
on. It can be really intimidating for anyone getting 
into self-production and recording.  It’s hugely 
male dominated.  The ability to get your music 
recorded maintaining your individual voice is hugely 
important.

In recognition of this, in 2019 MusicNT provided 
Production Skills 101 workshops in Alice Springs 
including designated sessions for female and non-
binary identifying participants.  Pending COVID19 
restrictions, MusicNT plans to reinstate these and 
investigate offering them in other locations along 
with continuing to promote opportunities for 
women to learn these skills through other courses or 
mentoring programs.
  

Production 101 Workshop, Alice Springs 2019 | Photograph by Liz Archer
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Top: Desert Divas rehearsal 2019 | Photograph by Liz Archer
Middle: Organisers at Bush Bands Bash 2019, Ruby Hart, Laurie May, Casii Williams, Jessie Grainer | Photograph by Shauna Upton

Bottom: Music mentors Dallas Frasca and Shellie Morris, Bush Bands Bash 2019 | Photograph by Jeff Tan   
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AIMS, STRATEGIES AND KEY INITIATIVES

AIM 1.1

Schools, TAFEs and Higher 
Education institutions in the NT 
provide quality music education 
that teaches relevant industry 
skil ls

STRATEGIES KEY INITIATIVES

1.1.1 Lobby the NT Department 
of Education to provide music 
teachers in all primary and 
secondary public schools and for 
roving teachers through remote 
regions

1.1.2 Promote the music industry 
as a viable career option

1.1.3 Advocate for the 
establishment of a dedicated 
performing arts college for the NT

1.1.4 Lobby for curriculum 
overhaul at secondary, Vocational 
and Higher Education levels, 
ensuring music industry and 
development courses are relevant 
to industry needs and include 
women’s music in teaching 
resources

1. MusicNT to investigate 
developing a music education 
strategy and to action accordingly

2. MusicNT and industry to 
lobby the NT Creative Industries 
Representative Body to investigate 
the feasibility of a dedicated 
Performing Arts College in the NT

3. MusicNT and other relevant 
organisations and individuals 
to lobby the NT Department of 
Education to increase the focus on 
music education and to resource 
this accordingly

AIM 1.2

Increased enrolments and 
completions by women studying 
production, event management 
or other music industry skil ls at 
Vocational and Higher Education 
levels (see also Aim 1.8)

STRATEGIES KEY INITIATIVES

1.2.1 Collate statistics on music 
education providers, courses, 
enrolments and completions 
across the NT by gender and 
region over the past 5 years

1.2.2 Review music education 
statistics annually

1.2.3 Advocate for female 
identified places and scholarships 
in music education courses 
offered at Vocational and Higher 
Education levels

4. Lobby the NT Department of 
Education to release relevant 
annual statistics about NT 
based music industry and skills 
development providers, courses, 
enrolments and completions by 
gender and region

5. Data around course availability 
and enrolments is to be used to 
inform ongoing planning for music 
development opportunities for 
women and other marginalised 
groups

6. Lobby to increase the number 
of female identified places and 
scholarships in Vocational and 
Higher Education music and 
related courses
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AIM 1.3

Increased uptake in the “Sports 
Voucher” Scheme being used to 
support music and performance 
activities in regional and remote 
NT schools

STRATEGIES KEY INITIATIVES

1.3.1 Promote the availability of 
the Sports Voucher Scheme to 
provide music activities

1.3.2 Promote the Sports Voucher 
Scheme to potential NT based 
music providers to register with

1.3.3 Annually review MusicNTs 
capacity to register as a provider 
with Sports Voucher Scheme 

1.3.4 Lobby for the name of the 
Sports Voucher Scheme to be 
changed to reflect the inclusion of 
creative industries and the arts
      

7. Encourage more NT based music 
providers to register with the 
Sports Voucher Scheme, including 
annually investigating MusicNTs 
capacity to register as a provider

8. Advocate to change the name 
of the Sports Voucher Scheme to 
reflect that it may also be used for 
music and cultural activities

Sista Sounds in Alice Springs Library 2018 | Photograph by Anneke Rose  
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AIM 1.4

Sustainable, regular, progressive, 
culturally appropriate music 
development programs for women 
and girls, including in remote 
communities

STRATEGIES KEY INITIATIVES

1.4.1 Increase remote music 
development programs such 
as MusicNTs Sista Sounds for 
Indigenous women and girls

1.4.2 Provide specific workshops 
for female identifying participants 
which respond to current needs 

1.4.3 Provide appropriate, 
comprehensive step by step 
resources for women and girls 
which can be used to support 
program delivery

1.4.4 Lobby the NT Education 
Department, funding bodies, 
LGANT and remote youth, health 
and/or community services 
to contract local or NT music 
activity providers and provide 
more regular and sustainable 
development programs

       

9. Continued provision of MusicNTs 
Indigenous Women’s Music 
Program (IWMP)

10. Extension of MusicNTs IWMP 
and other artist development 
programs to include specific 
workshops for female identifying 
participants

11. MusicNT to continue creating 
and sourcing foundational music 
videos and other resources and 
links to available materials 
which support women’s music 
development

12. Lobbying by MusicNT and 
others to advocate for the 
employment of musicians 
and mentors from the NT to 
provide regular, ongoing music 
development activities for women 
and girls

AIM 1.5

A more coordinated approach to 
the delivery of music activities 
in remote communities

STRATEGIES KEY INITIATIVES

1.5.1 Encourage and support 
the development of “hubs” or 
other measures which strengthen 
capacity for women and girls to 
regularly engage with music in 
remote communities

1.5.2 Investigate reviving and 
coordinating a network for 
remote Indigenous music program 
delivery
      

13. MusicNT to continue Sista 
Sounds and RAMP remote 
delivery, including implementing 
recommendations from program 
evaluations where possible

14. MusicNT to investigate 
restarting a network of providers 
of music related programs in 
remote communities to better 
coordinate and add value to all 
efforts  
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AIM 1.6

Strong, well maintained 
groups of local mentors with 
opportunities for ongoing skil ls 
development (see also Aim 4.1)

STRATEGIES KEY INITIATIVES

1.6.1 Hold regular mentor training 
camps for women

1.6.2 Provide opportunities for 
female mentors from different 
regions to come together to share 
skills, experiences and strategies

1.6.3 Provide tailored support 
for individual mentors within 
Indigenous and broader women’s 
music development programs
      

15. Continue seeking funding 
for women’s mentor mentoring 
programs

16. Develop a framework for a 
comprehensive foundational 
skills mentoring program with 
components that can be used 
to provide individual or tailored 
mentoring

17. Advocacate for continued 
national mentoring programs for 
women

18. Continued promotions of 
mentoring opportunities available 
for female identifying individuals

AIM 1.7

Accessible, well maintained 
music spaces for women and 
girls in remote communities 
(bands, recording, radio)

STRATEGIES KEY INITIATIVES

1.7.1  Continue to advocate with 
key remote community and local 
government organisations and 
individuals to increase capacity 
for women and girls in remote 
communities to engage with music

19. MusicNT to continue Sista 
Sounds and RAMP remote 
delivery, including implementing 
recommendations from program 
evaluations where possible

           

Divas on Tour 2018 | Photograph by Liz Archer
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two
Access & Inclusion

Leah Flanagan | Photograph by David Hancock 
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Women as Role Models

“ You gotta see it to be it” was 
echoed constantly through 
the consultations, with 

all groups and many individual 
respondents commenting that it 
is imperative for girls and women 
to have skilled, approachable 
and honest role models to aspire 
to and learn from.   Support for 
women as role models, along with 
the fundamental concept of “no 
decision made about us without 
us” underpins these strategic 
directions, especially initiatives 
to increase women’s access to and 
participation across all areas of 
the NT music industry, including 
leadership and empowerment 
programs.

Women’s subject matter when 
writing lyrics reflect their 
experiences of the world and 
participants and MusicNT are keen 
that women’s stories are heard, 
along with their music.

Francesca Valence’s I Heart 
Songwriting Club was cited as an 
outstanding national example of 
a program providing positive role 
modelling and supporting gender 
diversity.  It has around 60% 
female membership whereas APRA 
AMCOS membership is around 
20%.  When asked why, Francesca 
responded saying  its positive 
role modelling, leadership by 
example and being an inspiration 
for other women and girls that 
they can do it too. https://www.
iheartsongwritingclub.com/

A number of female participants 

observed that women’s own 
socialising around not putting 
themselves forward or being 
almost apologetic when receiving 
an award or compliment also holds 
them back and cited Her Sound, 
Her Story as being a powerful 
documentary about women’s 
experiences in the Australian music 
industry and the need for change. 
http://www.hersoundherstory.com  
Its ok if you are more extroverted, 
confident and skilled.  Too many 
women don’t have a voice, are 
vulnerable and fear repercussions 
if they speak out.  Not 
surprisingly, one way forward is by 
providing leadership workshops – 
building confidence, overcoming 
limiting beliefs and stage nerves 
to help cultivate empowerment 
and resilience in women.

Availabil ity of Venues

A ll regions noted that there 
were relatively few venues that 
supported original music.  In 

smaller centres like Tennant Creek 
and Katherine options reduce even 
further.  Regardless of the genre 
of music, concern was expressed 
that overall opportunities were 
decreasing in smaller regions and 
that a change in venue owners or 
managers often led to changes in 
the way live music was managed. 
15 years ago there were band 
nights here that attracted 
audiences of around 500.  This 
doesn’t happen now. 

In some cases, publicly funded 

community arts spaces were seen 
as underutilised resources which 
could be activated. Participants 
also commented on more support 
being provided by some regional 
or local Councils than others and 
there was occasionally confusion 
or inaccurate information provided 
by participants about various 
programs or auspicing groups.  
For instance, the perception that 
the City of Darwin had banned 
buskers, rather than putting it on 
hold whilst they reviewed their 
policy on busking and reissued all 
permit holders with photographic 
ID. 
 
On the flip side, other participants 
noted stronger support from 
initiatives such as the NTGs 
Activate Darwin program 
including Lunch on the Lawns, 
the City of Darwin’s and Alice 
Springs Town Council’s support to 
local musicians through festivals, 
music programs, subsidies, in kind 
sponsorship and grant rounds,  
and, Alice Springs Town Council’s 
Eleven2one series, all of which 
provide employment and exposure 
for a gender diverse group of 
musicians and other industry 
personnel, along with activating 
CBDs and enabling audiences to 
enjoy local, original music. 

It was also noted that funding 
streams such as Live Music 
Australia could be promoted 
more widely and eligible groups 
encouraged to take advantage of 
this.

“Women are generally not selfish – we create spaces for all and our industry needs 
to create spaces for women, for child care and for events at different times and in 
different venues to suit families”



Time and location of gigs

V enues are businesses which are run around 
serving alcohol and food.  Live music is 
secondary to this yet ironically people are often 

there for the music.  This can be difficult if people 
don’t want to be around alcohol and problematic 
for those women who are ready to perform at bigger 

Jams and Open Mics 

I see jam spaces as a great potential stepping-stone 
between lounge-room and solo gig! So I feel like 
the overall diversity of the music scene here would 

increase if jam spaces held better room for it.

Without a musically confident person actively doing 
the "invisible labour" of creating some safe "room" 
in a jam space, I've experienced women having their 
mics turned off, being spoken or sung over, not being 
able to get access to microphones, being hustled off 
stage, having the key and rhythm changed on them 
as soon as they get up the courage to sing, and even 
having men yell "Shame!" at them because they 
dared to join in on a song that men were already 
singing in.

It seems to require a degree of effort, courage, 
defiance, emotional labour and a mild degree of 
commitment to what might even be called anarchy...

It would be amazing to have jam spaces where 
safety and diversity are core elements, and where 
those facilitating understand how to do the labour 
needed to make musical expression safe for more 
types of people, who are each navigating their own 
layers of "invisible risk" when they take a deep 
breath and actually get on the stage. I wonder if 
there's a kind of "invisible risks" awareness training 
that could happen one day? (I am sure there's a 
better title out there!).

Three of four regions noted that open mic and jam 
sessions can be intimidating, aren’t that family 
friendly, in most regions have all male performers or 
house bands and that we can be skilled and confident 
in what we’re doing but easily dismissed or ignored 
by males organising or MCing events.  Given the 
critical role these events play in enabling musicians 
to network with one another, try out new material 
and increase their confidence and competence 
performing live, open mic and jam sessions need 
to be as welcoming as possible. From an outsider’s 
point of view it doesn’t look inclusive.   

We need women to step forward and men to make 
space for this.

Phoebe Wear | Photograph by Steve Kelk for Foldback Media



events or whose music is not suited to the café style 
environment that most “dry” gigs are held in.
Concern was expressed around venues needing 
training in making them safer spaces for women, 
especially at late night gigs.  Something along the 
lines of the Vic Governments training for venues and 
awareness campaign to stamp out harassment at 
venues is really needed.

What with late gigs and grog, it’s a hard industry for 
women, especially Mums. Regardless of venue safety, 
this makes many events difficult to balance with 
family responsibilities or inappropriate to bring 
children to. 

Family groups gather to support women’s AFL.  
There’s no grog and it makes for a great afternoon 
where families can come together.  It would be 
great to have afternoon tea style events which also 
include live music.

Once again, initiatives like Eleven2one staged by 
Alice Springs Town Council and the NTGs Lunch on 
the Lawns, along with cafes offering live music are 
great examples of family friendly events which open 
up CBDs and community spaces, showcase a gender 
diverse range of local musicians and support the 
ongoing creation and performance of original work.

Navigating Your Way Into and Through the 
NT Music Scene

T he music industry has become a complex 
organism which requires knowledge and 
confidence to navigate, especially for those with 

the skills and aptitude to aspire to forming a career in 
music.
Proper pathways for women would include:
• school based music programs
• external workshops and/or tuition
• informal sessions – e.g. guitar roundtable idea 

where a guitar is passed around the room and 
women share songs and feedback with each 
other;  setting up a group to practice together or 
to support one another at open mic sessions or 
gigs

• support from Council, peaks and venues
• a variety of places to gig – different genres, times
• opportunities to record and release original music
• more programs, including Indigenous and non-

Indigenous working together
• support in knowing what is around and how to 

access it at different stages of career and life

Divas was established in 2010 as a music 
development program in Alice Springs by female 
Indigenous singer songwriters for female Indigenous 

Spinifex Gum, National Indigenous Music Awards 2019 | Photograph by 

Charlie Bliss



singer songwriters to provide the 
support they were NOT getting 
from broader industry.  Divas has 
aimed to provide the following, 
which was recommended by one 
respondent as what a supportive 
pathway would look like: 

Working with strong Indigenous 
female role model musicians 
to develop their skills around; 
performance, stagecraft, live 
performance, putting a gig 
together, promoting the gig, 
press releases, bios, providing 
opportunities to showcase 
their music and talent, more 
advanced songwriting workshops, 
recording. Bringing in experienced 
performers to help these artists 
will foster skill sets that are 
valuable not only to their present 
work but also to their future 
careers and through the creation 
of symbiotic relationships that 
will be beneficial to both parties. 
Then give them platforms to 
where aspiring emerging female 
artists can take note.

Divas only has capacity to offer 
relatively short annual seasons 
(currently around 10 weeks) in two 
locations and we are investigating 
how best to support participants 
in between these. And many 
respondents were keen that a 
similar program or opportunities 

be available to women in 
general. The NT also needs 
more development programs to 
support both Indigenous and non-
Indigenous mentors and balance 
providing work for local mentors 
with bringing in specialist support 
from interstate.  Some participants 
from Tennant Creek and Katherine 
commented that in smaller 
communities such as theirs, it 
made better sense to offer “open” 
programs in their community.  
This needs to be researched 
properly - and directly with these 
communities - least the few gains 
made by Indigenous women and 
girls are lost.

We need more support for 
organizing, recording, gigs and 
tours - even just having someone 
who knows contacts that can 
help NT women network with 
those contacts.  The issues facing 
women who are navigating the 
music industry are essentially 
the same as for anyone else – 
knowing who to approach around 
putting on events, what to expect 
from a venue, how to negotiate 
reasonable pay or run a small 
business, being a manager and 
so on.  All this takes away from 
creative and rehearsal time and 
much of it requires a different 
skill set to being a musician or 
performer.  HOWEVER, these 

impact on women more in that 
so many are already time poor 
and not being taken seriously or 
being treated professionally within 
industry itself. 

MusicNT currently has two part 
time roles which primarily focus 
on artist support – an Artist 
Support position located in Darwin 
(male) and an Indigenous Music 
Development Officer located in 
Alice Springs (female).  Other 
positions across MusicNT also 
provide varying amounts of artist 
support and it is concerning if 
these services are either not 
known by industry or seen as 
inaccessible for women.  It was 
recommended that MusicNT’s 
artist support position and 
services be promoted more widely 
or regularly and that MusicNT 
needs a major shift and active 
promotions so people can see the 
changes.   

Another stated that there’s a need 
for a more permanent MusicNT 
physical presence in Tennant 
Creek. This is currently outside 
our capacity.  We will however 
continue to explore opportunities 
to work more within smaller 
regions, particularly through 
regional partnerships. 
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Esther Croez | Photograph by David Hancock



A lthough there were no 
direct questions in any of 
the consultation platforms 

about parenting, many women 
stated that their biggest issue in 
maintaining their creativity and 
musical development was actually 
being a Mother.  

The biggest issue for me as a 
working mum is finding time/
space to be creative while 
maintaining my parenting 
responsibilities.

As a full time working mum it 
is simply so hard to be able to 
contribute creatively. I find 
myself completely exhausted from 
my responsibilities and it feels 
like I have to push myself so hard 
to be able to keep my creative 
dreams alive. At this stage in my 
life being creative comes at a 
cost to my energy levels and my 
family, but it is also the thing that 
keeps me going, and helps me rise 
above the monotony of working 
life and keeping a family afloat.

In a small remote and regional 
town, very few people can make 
a living out of being a musician. 
Most of us have to work, and then 
find moments where we can to 
still fulfil our creative dreams. 
Most of us never get paid, and 
often have to self fund our work. 
Grant writing takes hours and it's 
hard to find the energy and time, 
to get the quotes and letters of 
support, after working a full day 
and then getting kids organised 
and into bed.

There were numerous comments 
around how difficult it is to get 
back into gigging and so on after 
having children and the additional 
costs involved in maintaining a 
musical career if you are a mum, 
especially as a sole parent.  A 
telling example of this was an 
older creative who said that 
music education through school 
was invaluable and helped her 

develop skills.  She went on to be 
a performer in her own right, had 
children and stopped.  She now 
supports her own children with 
their music and arts careers.  This 
is a common story.

You have to be organised at home 
before you even get to go out – 
even if you have a gig you have 
to sort your family and kids and 
everything else. 

It was also noted that living 
in remote locations can make 
childcare difficult to find, 
especially when children are no 
longer eligible for daycare, there 
are no Outside School Hours Care 
programs running and private 
childcare or babysitting services 
are expensive and hard to find.  
This often impacts on non-
Indigenous female musicians who 
have moved to the NT and do not 
have extended family networks 

able to assist, and on Indigenous 
females in there generally being 
higher expectations that they 
provide primary care, having 
bigger family groups but fewer 
individuals who are in a position 
to actively support mums in music 
and having less overall resources 
to go round.  

Even where male partners are fully 
supportive, the reality is often that 
they earn the bulk of the family 
income and the bills need to be 
paid so their work is automatically 
prioritised within the family unit.  
As observed by one participant, 
there are lots of events and 
workshops which are promoted at 
the last minute across the music 
scene.  Given families often need 
time to coordinate everyone’s 
activities, this can prevent Mums 
or primary caregivers from 
participating.
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Mums in Music

 Divas on Tour 2018, Kirra Voller breastfeeding while she warms up | Photograph by Liz Archer
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AIMS, STRATEGIES AND KEY INITIATIVES

AIM 2.1

Increased opportunities for 
women to perform, including 
more women’s music events (see 
also Aims 2.4, 2.5, 2.6, 3.1, 4.1, 
4.2, 5.1, 5.2)

STRATEGIES KEY INITIATIVES

2.1.1 Ensure input from women in 
music is included in the ongoing 
roll out of the Live Music Strategy 
across the NT

2.1.2 Continue consulting with 
women in music from key urban 
areas around establishing informal 
practice groups or other ways to 
support more women to perform

2.1.3 Advocate with TourismNT 
and local councils for tourism or 
comparable stimulus to include 
live music events, equipment or 
tuition

2.1.4 Advocate for continued and 
increased diversity in locations 
and times of live music events 
including activating different 
community spaces and providing 
more all ages and family friendly 
events and gigs

22. MusicNT to ensure strategies 
which support women’s 
participation in the live music scene 
are factored into the roll out of 
the Live Music Strategy and other 
related measures – e.g., activating 
community spaces, increasing 
diversity in time and location 
of gigs including all ages/family 
friendly live gigs

23. Ongoing consultation around 
the best ways to support women 
in different geographical locations 
engaging with music

24. Advocate with Tourism, Local 
Government and other relevant 
bodies for stimulus vouchers to 
include live music events, tuition 
and equipment or instrument 
purchases

AIM 2.2

Inclusive jams and open mic style 
events (see also Aims 2.6, 3.1, 
3.2, 3.3, 3.4, 4.1)

STRATEGIES KEY INITIATIVES

2.2.1 Develop and promote 
inclusive guidelines for running 
open mic and jam sessions which 
encourage diversity 

2.2.2 Hold discussion panels or 
workshops around making NT 
music scenes more inclusive for all 
marginalised groups (see also 4.2, 
4.7, 4.8, 4.9)

25. MusicNT to consult, develop and 
promote the uptake of guidelines or 
protocols which encourage gender 
equity and diversity when running 
or participating in jams and open 
mic style events

26. MusicNT to host a discussion 
panel and/or workshop style 
event at least annually canvassing 
the benefits of a gender diverse 
industry and strategies for 
promoting
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AIM 2.3

Safer venues (see also Aim 3.3)

STRATEGIES KEY INITIATIVES

2.3.1 Ensure relevant findings 
from this consultation are 
integrated within MusicNTs Safe 
Venues project

2.3.2 Continue consulting and 
developing safety guidelines 
for NT musicians, venues and 
audiences

27. MusicNT to ensure relevant 
findings from this consultation are 
integrated within the Safe Venues 
Project

28. Develop and promote 
guidelines and provide customised 
training for venue operators and 
staff as part of MusicNTs Safe 
Venues Project

29. Broader industry takes up 
messaging around safe venues and 
ways of constructively addressing 
sexist attitudes and behaviours

30. Venue owners and managers 
implement guidelines and take up 
opportunities for staff training

AIM 2.4

Support for women in navigating 
the music scene and industry 
(see also Aims 2.1, 3.1, 4.1, 4.2, 
5.2)

STRATEGIES KEY INITIATIVES

2.4.1 Hold regular “introduction 
to the music scene” online panel 
discussions or workshops for 
women and older girls including 
who is who across industry, 
negotiating with venues, self 
promotion, being ready to record, 
etc

2.4.2 Promote and support 
location specific strategies 
to enable women to navigate 
through the music industry (e.g., 
organise a practice group, go to 
“open mics” with a support group, 
organise own events)

2.4.3 Regularly promote who to go 
to for artist support and the role 
and scope of relevant positions 
within MusicNT in providing this

31. MusicNT to continue providing 
regular “introduction to the music 
scene” workshops and/or online 
panel discussions and to ensure 
these are promoted to female 
identifying artists

32. Promote location specific 
effective strategies which support 
female identifying artists to 
navigate through the music 
industry

33. MusicNT to increase promotion 
of its artist support services and 
personnel
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AIM 2.5

More support for Mums in music 
(see also Aims 2.1, 2.6, 5.2)

STRATEGIES KEY INITIATIVES

2.5.1 Advocate with funding 
bodies for additional resources 
for women’s applications to cover 
extra costs such as childcare, cots, 
prams, etc  

2.5.2 Advocate for support from 
festivals for childcare and other 
additional amenities for touring 
mothers

2.5.3 Encourage more family 
friendly and other events at 
times and in locations which suit 
musicians who are mothers

34. Lobby key funding and 
sponsorship organisations 
to acknowledge and factor in 
additional costs for Mums in music

35. See also initiatives around 
diversifying locations and times of 
live music gigs and providing more 
all ages events

AIM 2.6

Funding criteria reflects 
additional expenses for women 
(see also Aims 2.1, 2.2, 2.5, 3.1, 
4.2, 5.2)

STRATEGIES KEY INITIATIVES

2.6.1 Advocacy for additional 
funding for touring mothers to 
compensate for additional costs 

2.6.2 Advocacy for all arts funding 
bodies to include additional 
expenses for women as approved 
budget costs.  Build awareness in 
seeing this as increasing diversity 
and opportunities rather than as a 
deficit in people’s applications

2.6.3 Encourage more family 
friendly and other events at 
times and in locations which suit 
musicians who are mothers

36. Advocate for funding bodies 
and event organisers to factor in 
additional expenses for women 
(especially nursing mums) and for 
these to be viewed as increasing 
diversity rather than deficits in 
applications by individuals

IWMP reference group members 2018 | 

Photograph by Liz Archer  
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three
Part ic ipat ion & 
Representat ion

Gaia Osborne | Photograph by Steve Kelk for Foldback Media
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Women’s Opportunities to Participate 

I n order to develop as artists or 
technicians, women need access 
to the live scene.

Women in Darwin and Alice Springs 
reported that there were sufficient 
performance opportunities, 
including from tourism, corporate 
gigs, local government sponsored 
events, as well as regular gigs or 
open mic/jam sessions, community 
festivals and other major events 
to make a modest career as 
a musician.  However, it was 
difficult even for more established 
female artists or technicians 
with interstate and international 
experience to book a headline.  
Also,  women don’t get booked as 
session musicians or techies and 
so on.  There are women with as 
much or more skills as the fellas 
out there across industry but we 
are simply not getting the work 
and Major Events seem to select 
from a small group of artists, 
mainly bands.  A recent major 
concert in Darwin featured an all 
male line up except Sarah McLeod 
when I asked the private promoter 
why he said it’s not about gender:  
it’s about audience engagement.  
Women are not seen as being 
essential to our industry.

Women’s participation and 
representation varies across 
musical genres.  Brass bands, 
chamber ensembles, choirs or 
orchestras generally have high 
proportions of women and girls 
singing or playing and there are 
an increasing number of female 
classical composers.  However, 
it was also noted that most 
conductors, executive or creative 
directors and those in charge 
across such genres and groups are 
males which meant that there has 
been little shift in their artistic 
leadership and direction.  

The contemporary live and 
recording music scenes are pretty 

much all fellas with guitars or 
doing the production and linked in 
with pub culture. 

Many participants were strongly 
in favour of having quotas with 
most advocating for equal 
representation or for a 40:40:20 
split and several commenting that 
if there is evidence of massive 
marginalisation then maybe 
the aim should be 70:30 until 
things level out.  Affirmative 
action promotes awareness of 
gender equity and diversity and 
gives targets to work towards 
and evidence of change.  Other 
participants were concerned 
that quotas promote the ongoing 
“pigeonholing” of women’s music 
and to perceptions that “she 
only got the gig because she’s 
a woman” or “because she’s 
Indigenous.”  
Women need inclusion, not boxes.

“Music is a human 
activity, not limited to any 
one gender, cultural group, 
etc, and everyone misses 
out if one half of our 
population are limited or 
seen as less or whatever. 
It diminishes us all.”

Caiti Baker observed that media 
coverage for Settle Down Sisters 
is all around being women and not 
around being musicians - MusicNT 
hears this from almost every 
female musician they interact with,  
Shellie Morris noted when I started 
performing at Woodford Festival 
it was on the “Indigenous stage”.  
It was great that there were 
opportunities for First Nations 

artists and the Festival organisers 
clearly wanted to support us. 
But we got stuck on that stage 
and then weren’t included in the 
broader program.  It’s becoming a 
lot more integrated now which is 
how it should be.

A non-Indigenous respondent 
stated  inclusive programming 
means having structures to 
support diversity and elevating 
marginalised voices but 
separating people into programs 
based on their cultural identity 
is divisive and doesn’t foster an 
environment of collaboration.

MusicNT agrees whilst also 
maintaining that, right now, 
marginalised groups also need 
dedicated programs which 
equip them with the skills and 
confidence literally to be able to 
take the next step in mixing with 
more diverse groups of musicians.  
MusicNT is also committed 
to consulting directly with 
affected groups or communities 
before abandoning or opening 
up programs which have been 
implemented specifically to 
address their disadvantage.  As 
part of this, clearly there is a need 
to prioritise career development 
for people experiencing multiple 
oppressions – queer, disabled, 
non-binary, trans, Indigenous, 
POC.  

Change is needed at many levels 
and any campaigns around 
quotas need to be accompanied 
by other strategies promoting or 
highlighting women’s skills and 
achievements, along with a clear 
rationale for their introductions.  
MusicNT is keen to hear more from 
industry around the pros and cons 
of introducing quotas and will 
undertake further consultations 
around this in 2021.
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Ongoing Sexist Attitudes Towards Women in Music

P ut succinctly, women need 
respect and a go. Put bluntly, 
change society so males aren’t 

such dicks.

The root cause of women’s 
marginalisation as musicians 
is sexist (and ageist) attitudes 
towards women and girls.  This 
manifests in many ways including 
the live music scene being built 
largely around pubs, clubs and 
late-night gigs, women’s greater 
role as family caregivers, being 
excluded or belittled at jams or 
being treated unprofessionally by 
male technicians or producers, 
and, not being represented on 
boards or in positions of power 
and authority. As mentioned 
in the introduction, massive 
social agendas like these require 
sustained action at all levels to 
shift attitudes and beliefs along 
with the prevailing culture within 
the Australian music industry 
itself.  Even small changes take 
a long time to impact across 
large population groups.  As 
one respondent put it, we need 
broadscale efforts and strategies 
to smash destructive stereotypes. 
 
Another telling observation is 
that there's no disparity between 
males and females to access 
instrumental lessons here, 
but there's a disparity when it 
comes to being treated like a 
professional during performances 
and gigs. For example, for student 
recordings, sound engineers will 

approach male students like 
they are professional musicians 
and give them direct feedback. 
Whereas, whether or not the 
female student plays confidently 
or not, sound engineers will offer 
them advice like 'it's okay if you 
make a mistake, we'll edit it out', 
or 'just play your best, it doesn't 
matter'. These kind of comments, 
although supposed to be 
supportive in nature, shows the 
disparity in society that we think 
boys make better musicians and 
girls just aren't skilled enough.

A number of participants talked 
about the two different types of 
jealousy that can impact negatively 
on musicians, especially women.  
The first is around jealousy from 
over-controlling male partners or 
family members when women start 
gigging or going out socially or 
more independently.  The second 
emerges when women do actually 
play or sing or write better than 
their male counterparts.

There can be jealousy and 
coercive elements from males in 
music…  We get comments like “I 
could manage your (all female) 
band.” Or “Man!!  You’re a good 
drummer [wait for it…] for a 
chick”

A number of female respondents 
commented that men simply don’t 
see the problem and we need 
women’s reality to be reflected.  
MusicNT was seen rightly as having 

a key role to play here as a peak 
body.  Peaks need to model the 
behaviours and attitudes they 
expect others to adopt across 
industry.  Industry, including peaks 
also need to use constructive 
ways to address unsavoury - or 
worse - behaviours when these 
occur.  MusicNT sees a strong role 
for the Safe Venues Project in 
encouraging this during live music 
events.

“I get so many patronising attitudes and just not being taken seriously.  
People say “it’s nice that you have a hobby, dear” rather than songwriting 
and music making being seen as a viable career and supported as such.”

“I get tired of the constant comparisons, especially as my (male) partner 
is also a recognised musician.  People saying things like “who do you 
think is better – him or you?
Comments from two leading musicians

A 
number of respondents 
commented on ageism within 
the music industry.  Again, 

this is the same across Australia 
– and internationally – but it 
affects women differently, and 
probably more profoundly, than 
men, especially when linked with 
sexism.  

Participants obseved that at one 
end of the spectrum, people aged 
over about 35, especially women, 
are excluded or are expected to 
look or behave in a certain way.  
At the other end, 15 and 16 year 
olds with a pop sound are being 
pounced upon before they have 
the maturity or experience as 
performers to know what they 
want and the confidence to 
negotiate with producers or labels 
around the image they want to 
portray.

Generally, images of women 
in music via media promote 
stereotypes and persist in using 
sexist imagery to sell songs.  As 
one more established artist put 
it,  I got more likes for a photo 
on my artist page of me with my 
bum hanging out than I have for 
any featuring my music.  Industry 
is starting to see pushback from 
artists like Tones and I and G 
Flip wearing baggy clothes and 
refusing to buy into commercial 
industry stereotypes.

Ageism 
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T here has been an increasing spotlight on mental 
health within the Australian music industry in 
recent years and MusicNT has partnered with 

mental health specialists including Support Act and 
the Mental Health Association of Central Australia 
(MHACA) in providing workshops in 2019 and 2020 
addressing this.  MusicNT is keen for all musicians 
and broader industry personnel to know about and 
feel confident in reaching out to organisations like 
Support Act for professional support, including 
women.

In 2019 in partnership with APRA AMCOS, MusicNT 
presented a workshop in Darwin facilitated by Viv 
Fantin specifically for women musicians called “Tune 
Out Your Inner Critic”.  Viv was a previous Director 
of the Big Day Out Festival, had and recovered 
from a breakdown she speaks publicly about and 
now provides coaching services for musicians and 
other creatives. The session was well received by 
over 80 women.  Programs like Divas also support 
Indigenous girls and women through some of these 
challenges.  Participants saw opportunities to share 
tips on overcoming debilitating anxiety or self-talk 
as effective ways to reduce isolation and increase 
individual resilience.  

Whilst music can be a “saviour”, it can also be a 
“destroyer” when it comes to taking the plunge and 
performing or publishing music, especially perhaps 
original works.  One participant expressed this as 
follows:
My own life journey has meant I don't have the 
struggles of children or family, so my experience 
of seeking to become a "woman in music" hasn't 
had to navigate those challenges. The challenges 
I've experienced are more in the "invisible" or 
"systemic" tone of the world, which can be hard to 
articulate or describe, and sometimes I think I am 
just going crazy! 

I am a trained performer. But I'm not a trained 
musician. Music to me is a form of healing, 
connection, celebration of embodiment, a means of 

leaning into expression, and a way to allow space 
for some of the more universal sense of things 
to come into play. It's something I can turn to at 
any time: when life feels raw and on the edge of 
impossible as much as when life feels alive with 
possibility and flow. I'm so grateful for it!
When it comes to taking that next step--that risk of 
sharing creations and expression beyond my living-
room bubble - I've found the existing jam spaces 
widely varied in their sense of safety for that to 
happen.

The healing power of music was also commented on 
by others, with one respondent noting that currently 
there are only three registered music therapy 
practitioners in the NT.  Several also commented on 
music’s role in strengthening culture:  it would be 
interesting to see a focus on what women elders 
would like to see, including their music both singing 
and rhythm and dancing.  MusicNTs experience 
through offering programs like Sista Sounds  is that, 
as with mainstream Australian culture, elders are 
generally into different music than their younger 
relatives and their role is primarily to support 
contemporary music making.  Having said that, 
where possible MusicNT also supports broader music 
making within communities and often this includes 
engaging with older women who are into gospel 
music, cover songs and sing-alongs.

Music is also often linked with health or youth 
initiatives – for instance via group song writing 
about specific health concerns such as Trachoma, 
alcohol and other drugs and family violence.  This 
can be a powerful experience especially for program 
participants and their immediate networks.  However, 
this is different again to creating music pathways and 
providing regular music development activities.

Mental health can be a big barrier for women.  It’s true for many artists but 
I see these issues play out differently or in more pronounced ways with my 
female muso friends, especially around their inner critic, negative self-talk 
and extreme anxiety around performance
(male participant)

Music, Mental Health and Wellbeing
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AIMS, STRATEGIES AND KEY INITIATIVES

AIM 3.1

A more representative music 
scene across all  areas of 
industry – singing, songwriting 
and composition, playing 
instruments, l ive and recorded 
production, event management, 
artist management, recording 
labels, peak bodies (see also 
Aims 2.1, 2.2, 2.6, 3.2, 3.3, 3.4, 
4.1, 4.2)

STRATEGIES KEY INITIATIVES

3.1.1 Develop, implement, 
promote and review gender equity 
guidelines for all events MusicNT  
presents, partners or sponsors 

3.1.2 Develop and promote the 
uptake of gender equity guidelines 
across all NT events and funding 
proposals 

3.1.3 Provide or seek partners 
to provide “start up” activities 
including acting as “music hubs”or 
groups for women and older girls 
in as many key urban regions and 
remote local government areas as 
possible

3.1.4 Promote issues relevant to 
NT women in music to national 
groups including AMIN, APRA 
AMCOS, AMRAP and major festivals 
and industry events

3.1.5 Present an NT women in 
music festival or conference, or 
hold specific workshops focusing 
on women in music as part of 
broader industry events

3.1.6 Hold women’s songwriting, 
composition and /or conducting 
competitions

37. MusicNT to develop and 
promote protocols or guidelines 
which actively support gender 
diversity across industry

38. Uptake of gender diversity 
guidelines and protocols across 
industry

39. MusicNT to embed protocols 
or guidelines for gender diversity 
internally within programs, events 
and services

40.Continued consultation 
around the best ways to support 
participation by NT women in 
music including “hubs”, practice 
groups or other “start up” 
activities
 
41. MusicNT to investigate 
supporting activities presented 
or coordinated by NT Women in 
music which include professional 
development and support the 
growth of emerging artists (eg, in 
kind support, promotions, limited 
financial support) 

42. Inclusion of discussion topics/
workshops/etc directly relevant to 
women’s experiences within the NT 
music industry as part of the next 
conference or workshop series 
presented by MusicNT

Central Australian Aboriginal Women’s 
Choir, National Indigenous Music Awards 
2018 | Photograph by Paz Tassone
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AIM 3.2

More inclusive programming and 
less “pigeonholing” of women’s 
music and women in music (see 
also Aims 2.2, 3.1, 3.3, 3.4, 4.2)

STRATEGIES KEY INITIATIVES

3.2.1 Hold structured discussions 
with gender diverse panels about 
how to create more representative 
music scenes in the NT 

3.2.2 Promote gender diversity 
as affecting and potentially 
benefiting the WHOLE music 
scene, not just women 

3.2.3 Awareness campaign around 
quotas, inclusive programming 
and affirmative action

43. MusicNT to provide an 
awareness campaign around 
creating and supporting 
representative and diverse local 
music scenes linked with Safe 
Venues, Live Music Strategy and 
other initiatives

44. MusicNT to hold regular 
discussions or workshops 
promoting and strengthening 
gender diversity, inclusive 
programming and equity for 
women in music

45. All groups, not just women, 
engage with and take up 
messaging around supporting 
industry diversity

AIM 3.3

Constructive ways to address 
sexist attitudes when 
encountered (see also Aims 2.2, 
2.3, 3.1, 3.2)

STRATEGIES KEY INITIATIVES

3.3.1 Develop and promote 
protocols or guidelines around 
how to actively support gender 
diversity and constructively 
confront sexism with industry 

3.3.2 Facilitate ongoing sector 
discussions around addressing 
sexist attitudes across industry

3.3.3 Develop guidelines and offer 
training for venue operators and 
staff via MusicNTs Safe Venues 
Project

46. MusicNT to include a panel 
discussion about sector diversity 
in an appropriate event or 
workshop series within the next 
year

47. MusicNT to develop and 
promote protocols or guidelines 
about actively supporting gender 
diversity and constructively 
confronting sexism across the NT 
music industry

48. Develop and promote 
guidelines and provide customised 
training for venues operators and 
staff as part of MusicNTs Safe 
Venues Project

49. Broader industry takes up 
messaging around safe venues and 
ways of constructively addressing 
sexist attitudes and behaviours

50. Venue owners and managers 
implement guidelines and take up 
opportunity for staff training
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AIM 3.4

Reduced ageism across the NT 
music industry (see also Aims 
2.2, 3.1, 3.2, 5.3)

STRATEGIES KEY INITIATIVES

3.4.1 Include ageism when 
implementing strategies to 
increase sector diversity and 
inclusivity

3.4.2 Provide/source workshops 
in leadership, self-image, etc 
for women and girls as part of 
developing and maintaining the 
“image” or “brand” they want as 
artists   

51. Advocating for increased 
diversity in location, times and 
intended audiences for gigs and 
industry events across the NT

52. Inclusion of workshops on self-
image, self-promotion, leadership, 
etc in  MusicNTs regular industry 
workshop program and the next 
industry conference or similar 
event

AIM 3.5

More support for women 
struggling with mental health

STRATEGIES KEY INITIATIVES

3.5.1 Continue to hold women, 
music and mental health 
workshop/s in Darwin and Alice 
Springs, and include mental 
health as a topic in the next NT 
industry conference or similar 
event

3.5.2 Encourage women to build 
networks with supportive others 
and access relevant professional 
supports including from Support 
Act
  

53. MusicNT to provide a women, 
music and mental health workshop 
each year in Darwin and Alice 
Springs, with capacity for 
participants to also log in remotely

54. Include a women, music and 
mental health discussion or 
workshop within MusicNTs next 
Industry Conference or similar 
event

55. Continue to encourage informal 
networking between women (and 
supportive others) to reduce 
isolation, self-doubt and anxiety, 
and to share strategies which 
promote accurate self-reflection 
and recognising inner strengths

56. Regularly and actively promote 
Support Act and other reputable, 
relevant mental health services 
across industry, especially for 
female identifying musicians and 
songwriters
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Crystal Robins | Photograph by Steve Kelk for Foldback Media
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Collaboration Between Women 

T he most outstanding feature 
– and strength - of women 
in music across the NT is the 

extent and quality of collaboration 
between women, especially in 
Alice Springs and Darwin where 
the scenes themselves are larger.  
Such initiatives are organised by 
women and range from informal 

Men Supporting and Seeking 
Out Collaborations With 
Women

catch ups through to forming 
bands, supporting one another on 
and off stage, forming collectives 
of women who perform together 
and curating women’s gigs and 
festivals which showcase original 
work by women.  This needs to 
be further strengthened where 
possible, including making some 

efforts towards compensating the 
enormous amount of voluntary 
work key individuals do supporting 
foundational music development 
that has a demonstrable ripple 
effect throughout the broader 
industry.

A 
number of respondents 
mentioned that women are 
far more likely to seek out 

collaborations with men than 
men are with women. How do we 
engage men as advocates and we 
need champions – males who can 
promote change and be out there 
advocating for other males to 
change.

Women clearly value collaborating 
and inputting on equal terms with 
other women and with men but are 
less sure about the extent to which 
men value collaborating on equal 
terms with women.

As one participant put it, these 
discussions and consultations 

Whilst there is a high level of 
collaboration between women and 
which women seek out with men, 
it's just not spreading further and 
it needs to. 

are for EVERYONE, not just women.  
It would be great to develop more 
of a shared culture.  We can do 
some things as women but we need 
the support of the broader music 
community.

It’s recommended that discussions 
around the benefits of diversity in 
industry and ways to encourage 
this, including garnering more 
support from males, be linked with 
those around the introduction of 
quotas (see also Section Three: 
Opportunities to Participate for more 
of a discussion about quotas).

Central Australian Aboriginal Women’s Choir, National Indigenous Music Awards 2019 | Photograph by Steve Kelk for Foldback Media
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AIMS, STRATEGIES AND KEY INITIATIVES

AIM 4.1

Encourage and support continued 
collaboration between women in 
music (see also Aims 1.6, 2.1, 
2.2, 2.4, 3.1, 5.2, 6.2)

STRATEGIES KEY INITIATIVES

4.1.1 Promote and celebrate 
women’s collaborative efforts

4.1.2 Provide structured assistance 
to specific community driven 
initiatives which support artist 
development for groups of women 
in music (e.g., festival, mentoring 
program, touring group, 
showcase)

4.1.3 Advocate with funding 
bodies to promote the benefits of 
collaborative efforts by women 
and to encourage greater financial 
support for such initiatives

57. MusicNT to promote 
women’s collaborative efforts 
and encourage other industry 
organisations to do so too 

58. MusicNT to investigate 
supporting activities presented 
or coordinated by NT women in 
music which include professional 
development and other support 
for emerging women in music. 
This could include in kind support, 
promotions and limited financial 
support

59. Advocate with funding 
bodies to promote the benefits 
of collaborative efforts between 
women and to encourage greater 
financial support for such 
initiatives 

AIM 4.2

Increased opportunities for 
women to collaborate with male 
and non-binary musicians (see 
also Aims 2.1, 2.4, 2.6, 3.1, 3.2, 
5.2, 6.2)

STRATEGIES KEY INITIATIVES

4.2.1 Encourage and model gender 
diverse collaborations as part of 
industry workshops, conferences, 
songwriting retreats, etc

4.2.2 Promote positive stories and 
outcomes from gender diverse 
collaborations

4.2.3 Provide a forum for ongoing 
discussion and consultation for 
how to incentivise gender diverse 
collaboration and implement the 
results from this

60. MusicNT models gender 
diversity within our industry 
workshops and other events

61. MusicNT to promote the 
benefits of gender diverse 
collaborations and encourage 
discussions of how to achieve this

62. Promote positive stories and 
outcomes from gender diverse 
collaborations

63. Other industry groups 
acknowledge the benefits of 
and actively support diverse 
collaborations between NT 
musicians (e.g., audiences try out 
new venues or go to see new acts, 
more venues support original 
or experimental music, funding 
bodies increase allocations or set 
quotas for women in music, etc)
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Emma Donovan, National Indigenous Music Awards 2019 | Photograph by Charlie Bliss
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Getting Music by NT Women “Out There” and Being Heard

M any respondents commented 
on the difficulty in getting 
NT music heard and “out 

there.”  Once again, this is an 
issue which affects all NT artists 
but disadvantages women further 
given concerns around rarely being 
booked as headlines or session 
musicians, the lack of NT women’s 
music on radio and the greater 
costs women often need to meet 
when gigging or touring.  There 
is clearly no lack of talent across 
the NT, including from our female 
artists.

Even in Darwin where we have 
some artists who are nationally 
and in cases internationally 
recognised, they can still be 
disadvantaged.  We don’t have 
the options performers based in 
Melbourne or Sydney have.  The 
costs are huge, especially if you 
have a family.  Grants don’t factor 
in extra costs for women touring.

The issue of geographical isolation 
and living in small communities 
was raised during MusicNTs 2020 
online industry workshop series.  
The massive positive of living in 
a small community is that people 
tend to share and to collaborate 
more. The negatives are that 
there are limited opportunities 
and there is definitely a ceiling on 
those available, even in Darwin or 
Alice Springs. NT artists, especially 
emerging acts, need to tour 
(when COVID possible) yet this 
is expensive and has additional 
barriers for many women.

Touring nationally is a critical 
step from emerging to becoming 
professional and gaining a 
national profile.  It brings great 
experience in working with 
new and big venues, having 
different support acts, top 
notch audio engineers and so 
on.  ArtsNT seems to support 
projects happening in the NT and 

‘There’s so much 
talent across the 
NT yet so little 
coverage of our 
music – it's really 
hard to get it out.”

Cultivating Support For 
Women’s Music Within the NT

T here were more questions 
than answers around how to 
cultivate greater support for 

women’s music WITHIN the NT.  As 
one participant put it, when you 
look at the overall “branding” for 
NT music and if Territory Sounds 
(Top 40 Countdown) or FreshMiNT 
playlists are anything to go by its 
playful, Darwin/Top End heavy, 
“blokey” – we know our musicians 
are far more diverse than this.

Another commented How do we 
create the strong following that 
bands have (especially in/from 
remote communities) for other 
genres of music?

It’s recommended that strategies 
for “growing audiences,” especially 
for music created by women, be 
investigated further and included 
in our Live Music Strategy.

employing NT artists and arts 
workers here - this works to build 
up programs or projects but does 
not support touring.

An interstate commentator 
mentioned that the Alice Springs 
live music scene is really held 
back by its lack of a great band 
room and live music venues where 
interstate acts can come and 
strengthen connections between 
Alice and the rest of Australia.  

This is true of many of our smaller 
towns and communities and has 
implications generally across 
industry.
   
One respondent commented that 
The Music Touring Program 
delivered 50% of its tour to 
developing female artists over the 
five year period it existed in (a)
Partnership (between) Artback 
NT and MusicNT. It also enabled 
women with kids to tour including 
providing separate transport to 
current breastfeeding mothers. 
(It) planned tours suitable for 
established experienced artists 
and those less so. Clearly there is 
a need for more programs like this.
  

One Tour this program supported 
in 2018 enabled 4 of MusicNTs 
Divas alumni to tour the Territory 
with support from two highly 
experienced female/non-binary 
event managers and sound 
engineers, including performances 
at a range of remote community 
festivals and the Darwin Railway 
Club, and workshops for 
women and girls in a number of 
locations.  One of the touring 
artists was breastfeeding and the 
tour managers accommodated 
her bringing her baby with her.  
Another required dialysis every 
two days which was also built into 
the schedule. Having organisations 
prepared to work in partnership 
and to accommodate the reality 
of female and Indigenous artist’s 
lives is critical.
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Media Portrayal of and by Women in Music

O ne group was concerned that young women are 
not receiving training or mentoring in how to use 
social media, especially around digital safety.  

MusicNT is also aware of high levels of cyberbullying 
between young people.  It's recommended to follow 
up and see if safety online is taught in schools or 
through youth or mental health services.  

We need to get back to supporting and valuing the 
music not the age, commercial viability, look or 
gender of the artist or group.

The observation mentioned previously in the report 
section on “Ageism” about a female artist getting 
more likes for a “sexy photo” than for her music 
is highly relevant and demonstrates fundamental 
gender inequity within the NT industry.  As another 

participant noted, equity would mean that having 
all female bands should become a new 'normal', 
and not a situation to be gawked at. A number of 
respondents commented on the need to promote 
valuing music without appeasing industry groups 
and the push back from some artists.  That female 
artists even have to think about this in the first 
place is further evidence of the casual sexism which 
still permeates through industry.

Girls need to think through the brand they are 
building up, distinguish between their personal 
and their artist pages and manage both.  Part of 
this is understanding what can be done through 
photoshopping and how images can be sexualised 
in unintended ways along with how girls are being 
bullied, harassed, and potentially preyed upon 
through this.

Jessica Mauboy, National Indigenous Music Awards 2019 | 
Photograph by Charlie Bliss
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AIMS, STRATEGIES AND KEY INITIATIVES

AIM 5.1

Cultivate stronger support for 
music created or produced by 
women within the NT (see also 
Aims 1.8, 2.1, 2.4, 3.1, 3.2)

STRATEGIES KEY INITIATIVES

5.1.1 Launch this Strategy in key 
locations as part of celebrating 
International Women’s Day 2021 
and include live original music 
by women.  Make this an annual 
event including progress updates

5.1.2 Include a focus on women 
and gender diversity within 
broader industry discussions 
about increasing exposure, touring 
and promotional opportunities for 
NT musicians

5.1.3 NT media outlets regularly 
highlight and feature women’s 
achievements in music

5.1.4 Encourage more women 
to contribute to playlists and 
collections like FreshMiNT and to 
submit recorded music to AMRAP

64. MusicNT to promote and 
Launch this Strategic Plan as 
part of celebrating International 
Women’s Day 2021 and report on 
progress against key initiatives 
annually thereafter 

65. MusicNT to ensure broader 
industry discussions or workshops 
around exposure, touring and 
promotional opportunities for 
NT musicians include matters of 
relevance to female identifying 
artists  

66. Industry to provide greater 
encouragement for female 
identifying artists to participate in 
or apply for funding, sponsorship, 
workshops, competitions and 
other opportunities

67. Industry to provide greater 
encouragement for female 
identifying artists to contribute 
to playlists like FreshMiNT and 
submit recorded music to AMRAP

68. MusicNT and media 
organisations continue to promote 
NT women’s achievements in 
music

Stevie Jean | Photograph by Steve Kelk for Foldback Media
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AIM 5.2

More support for women to tour 
(see also Aims 2.1, 2.4, 2.5, 2.6, 
4.1, 4.2)

STRATEGIES KEY INITIATIVES

5.2.1 Set up and ensure women 
have equitable access to a shared 
touring infrastructure that 
includes:

• tour bus with gear if needed
• stage bus or know how to find 

one
• capacity to tour with 

compatible bands/acts
• appropriate timing
• trained support crew

5.2.2 Advocacy for additional 
funding for touring mothers to 
compensate for additional costs

5.2.3 Continue brokering linkages 
between international, interstate, 
regional and local artists

69. MusicNT to investigate 
women’s touring opportunities as 
part of the Live Music Strategy

70. Continue brokering linkages 
between international, interstate, 
regional and local artists  

71. Advocate with funding bodies 
for greater support for women to 
tour

72. Musicians, peer reviewers/
assessors and broader industry 
lobby The Australia Council for the 
Arts, ArtsNT, Creative Partnerships 
and other key funding /sponsorship 
organisations to acknowledge 
extra costs for women

AIM 5.3

Improved media landscape where 
women and girls know how to use 
social media and control their 
“brand” (see also Aim 3.4)

STRATEGIES KEY INITIATIVES

5.3.1 Provide workshops on using 
social media for young women and 
emerging artists

5.3.2 Advocacy with the NT 
Education Department to ensure 
digital safety is included in the 
curricula 

5.3.3 Advocacy with youth groups 
and employment providers to 
include digital safety in “life 
skills” and Language, Literacy and 
Numeracy type programs

73. Provide workshops or panel 
discussions around digital safety, 
using social media and self-
promotions

74. Advocate for digital safety 
workshops to be included in school 
curricula and routinely provided 
through youth and employment 
programs
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six
Measuring & Monitoring 

Change

Deborah Cheetham, National Indigenous Music Awards 2019 | Photograph by Charlie Bliss
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T he clear majority of group 
participants are pleased that 
MusicNT embarked on these 

consultations.  Concern was 
expressed that it be followed up 
with action.  

Many participants saw the need 
for investment in a longer-term 
plan including more extensive 
and direct consultation with 
remote Indigenous, non-binary 
and LGBTQI+ communities and 
with local government.  The need 
for a robust evaluation system 
and regular monitoring of this 
was also identified.  MusicNT will 
investigate funding for this.
As part of this it is recommended 
that MusicNT do an audit of its 
activities against gender equity 
markers.  This would include 
strategies, workshops, programs, 
major events, its website 
and promotions.  It was also 
recommended MusicNT develops a 
template for this and advocates for 
this to be taken up by other related 
industry bodies, organisations and 
businesses.

Peaks need to be brave enough to 
literally shift where the resources 
go and what they support.  The 
reality is that, even pre-COVID, 
arts and development funding is 
limited, with demand outstripping 
the resources available and 
that this is unlikely to change in 
the foreseeable future at either 
Territory or National levels.  It was 
also observed that sometimes the 
funding buckets that are available 
don’t match the musical activities 
particular groups want to create. 
The most common example of this 
is support for Indigenous gospel 
singing and choirs which many 
(mainly) older women are keen 
for but which generally does not 
include the creation or publishing 
of new works.  One respondent 
who has worked closely over 
many years with a community 
commented “as an example, 
APRA (sic) funding has emphasis 
on songwriting and new musical 

works, yet sometimes the women 
want to prioritise inclusive 
music for everyone. <we need> a 
broader, more holistic eligibility 
criteria.

MusicNT’s Chairperson, 
Claire Kilgariff noted that the 
organisation is about to enact a 
new Strategic Plan and is moving 
to multiple year operational 
funding from both NT and 
Federal avenues.  This gives the 
organisation greater capacity 
for longer term planning and for 
building more of the supports 
that are clearly still required for 
disadvantaged groups within 
industry.

A participant commented that 
resources need to go to those who 
need them rather than expecting 
people to find them and go to 
the resources and another that 
primarily using social media as a 
major promotion platform is too 
limited, especially when trying to 
reach remote communities.  Whilst 
MusicNT has strong engagement 
with remote communities through 
this platform, it could investigate 
its linkages with LGANT, individual 
regional councils along with its 
direct links with emerging and 
established Indigenous artists from 
remote locations.
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AIMS, STRATEGIES AND KEY INITIATIVES

AIM 6.1

Develop, implement and monitor 
an evaluation system that wil l 
enable deeper and ongoing 
analysis of the different demands 
and barriers for particular groups 
of women (e.g., Mums and bubs, 
remote Indigenous, seniors) 
and for nonbinary and gender 
queer communities.  Use this 
information to guide program and 
service delivery

STRATEGIES KEY INITIATIVES

6.1.1 Develop and implement a 
robust evaluation process for 
these strategic directions

6.1.2 Continue and extend 
consultations around gender 
equity and diversity including 
specific groups within women’s 
and non-binary communities to 
determine specific strengths, gaps 
and required initiatives

75. MusicNT to seek funding to 
develop and implement a robust 
evaluation system to measure 
progress towards strengthening 
and sustaining a diverse music 
scene across the NT

76. Musicians and other industry 
groups continue to input into 
consultations around equity and 
diversity and to take action where 
required to further support or 
strengthen this

For further information about MusicNT, this document or initiatives to address gender equity and diversity 
within the Northern Territory music industry, please contact MusicNT.

e)  info@musicnt.com.au
p) Darwin Office:  08 8981 1995
p) Alice Springs Office:  08 8952 0322

FOR MORE INFORMATION

@musicnt @musicnt @DesertDivas



44 STRATEGIC DIRECTIONS FOR NT WOMEN IN MUSIC

This page: Leah Flanagan
Back cover: Stevie Jean | Both photographs by Steve Kelk 
for Foldback Media

MusicNTs work, including in the area of gender equity and diversity would not be possible without the support 
of the music industry it represents.  In particular, MusicNT wishes to thank the following sponsors and 
individuals for their work in bringing this body of work together.

This plan would not be possible without the following financial and in kind support:
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MusicNTs Indigenous Women’s Program Reference Group members including Noeletta McKenzie-Young 
(Chairperson), Shellie Morris, Philamena McKenzie, Catherine Satour, Cassandra Williams and Kirra Voller.
MusicNTs Central Australian Manager, Liz Archer, for designing and conducting consultations around women 
in music and authoring this report.

The Australian Council for The Arts for core operational funding.

The Commonwealth Indigenous Languages and Arts (ILA) Program for funding 
MusicNTs Indigenous music development programs.

The Northern Territory Government for funding through the Department of 
Territory Families, Housing and Communities for core operations via ArtsNT 
and the Safe Venues Project and Launch of this strategy via the Office of 
Gender Equity and Diversity

APRA AMCOS for continued support for songwriting across our programs.

8CCC Community Radio for ongoing in kind support.

MusicNTs Indigenous Music Development Officer, Jessica 
Grainer for support with the consultations.
Josephine Shearn for designing the report.
Thanks are due to all those who participated in consultations, 
responded to surveys, were available for follow up around 
specific matters and who give 
so much as members of the NT 
music industry.
Today’s women in music stand on 
the shoulders of the giants who 
helped pave the way for change 
across the music industry.  
Without their courage, ingenuity, 
persistence and skills, female 
musicians in the NT would not 
have made the progress we 
see and all benefit from in our 
contemporary music scene.
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